
Succession Planning







Why Plan

➢Promotion

➢Relocation

➢Retirement



Industry Trends

➢Retirees have tower history “in their heads”

➢Replacements are coming from I.T. personnel



Critical Data

➢What would you want to know?



Critical Data: Tower Steel Prints



Critical Data: Tower Steel Prints 



Critical Data: Foundation Prints 



Critical Data: GeoTechnical Soil Analysis



Critical Data: Tower Loading Chart



Critical Data: Antenna/Equipment Drawings



Critical Data: Structural Analysis



Critical Data:  Guy Tension vs Temperature 



Critical Data: Guy Tension vs Temperature



Critical Data: Tennent Documentation

➢Contract/Agreement

➢Equipment Drawings

➢Emergency Contact Information/Shut Down



Supporting Data: Physical Inspection Report



Supporting Data: Electrical Inspection 



Supporting Data: Vendor Contracts

➢Proposals

➢Purchase Orders

➢Job Completions



Supporting Data: Internal Documents

➢Equipment Manuals/Part & Serial Numbers

➢Lighting Tests/Filings

➢Air Pressure

➢Nominal VSWR 



Supporting Data: Head Knowledge

➢IP Addresses/Websites/Passwords 

➢Service Providers

➢Hardcopy Filing



Tools

➢Enterprise Resource Planning

➢Outsource

➢Do SOMETHING



Tools



Tools: Do SOMETHING



Questions

➢ Succession Planning?

➢ Any other tower questions?



























Thank You

Ron

pci@pcitower.com


	Slide 1:  Succession Planning
	Slide 2
	Slide 3
	Slide 4: Why Plan
	Slide 5: Industry Trends
	Slide 6: Critical Data
	Slide 7: Critical Data: Tower Steel Prints
	Slide 8: Critical Data: Tower Steel Prints 
	Slide 9: Critical Data: Foundation Prints 
	Slide 10: Critical Data: GeoTechnical Soil Analysis
	Slide 11: Critical Data: Tower Loading Chart
	Slide 12: Critical Data: Antenna/Equipment Drawings
	Slide 13: Critical Data: Structural Analysis
	Slide 14: Critical Data:  Guy Tension vs Temperature 
	Slide 15: Critical Data: Guy Tension vs Temperature
	Slide 16: Critical Data: Tennent Documentation
	Slide 17: Supporting Data: Physical Inspection Report
	Slide 18: Supporting Data: Electrical Inspection 
	Slide 19: Supporting Data: Vendor Contracts
	Slide 20: Supporting Data: Internal Documents
	Slide 21: Supporting Data: Head Knowledge
	Slide 22: Tools
	Slide 23: Tools
	Slide 24: Tools: Do SOMETHING
	Slide 25: Questions
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38: Thank You

